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Why We Do What We Do

Al't s about our val
Alt s about our <cor

AOur values are what drives our
behavior
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Some History
A 95% of the fatalities sustained in the Oil &
Gas Industry are caused by:

A Struck by equipment

A Fall from height

A Crushed by falling loads

A Get tangled in chains or cables

A Experience a vehicle crash on their way to
or from work

A Are burned by fire
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Injury Causal Factors

Five out of the six injury causal factors are
directly related to T Human-Caused
Events based on the lack of the
understanding of:

A Risk Identification i Risk Mitigation
A Situational Awareness

A The sixth causal factor is directly related to
Technological-Caused Events |
mechanical, thermal, process related
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Risk Tools

A Risk Assessments i New or major
modifications

A Management of Change (MOC) i In the
iron T turning to the right

AJ S A D Boots-on-the-ground i but
focused on conditions

ABut what about fAri sk)\
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A Word Of Caution

AFi ske & Tayl orods st uc

ASuggested that indivi
cause of action to external factors if they
were the ones who performed the action,
but to internal factors if they withessed
others performing it (the actor-observer
bi as. O

A So it all depends on your perspective
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Human Behavior

A Has multiple causes

A Changing behavior requires changing the
whole system | not just the behaviors

A Gelleri 20011 DeJoyi 20057 Glendon
etal T 2006

A Historically, little analysis has been
conducted relating to understanding the
true causal factors of injury-related
behaviors
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Behavior

A Behavior is only one factor of sometimes,
many Interrelated events of incident
causation

A Each one connected to the next i creating
a Ari sk chaino that |
serious incident

A So we investigate the incident
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Incident Investigations

AUse a Aroot causeod me

AFocus on fAisystemso s
performance and team performance

A Look at i Procedures, Communications,
Human Engineering, Training, QC,
Management System and Work Direction

A This is the System Improvements, Inc. Tap
Root met hodol ogy. | tg¢
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When do we look at risk

assoclated with actions/acts
A We do look at behaviors i but do we have
the whole picture?
A Do we know what causes the behavior?
A Do we know why the behavior takes

place?
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What Value System Takes Over

AW
AW
AW
AW
AW

nen work gets in the way

nen time gets in the way

nen a reduction in force gets in the way
nen the boss gets nce

nen the worker gets apprehensive about

his future T making the best impression so
he stays on the job
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What IS a value system?

A Everyone has one

A We bring it with us to work

A We depend on it to keep us sane

A We know it works 7 because its worked so far
A Core values are:

Family Duty
Religion Honor
Country Self respect
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So our values are what makes
up our CORE 17 Our CENTER

A So how do we usually think of safety?
AAsapriorityi iSaf ety is our

A What are priorities based on?
AThe work has to get done
Alt has to get done on time
A At or under budget
AThe quality has to be high and consistent
AlIf we do those things i the work keeps coming
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So where does safety fit In this
list If It IS a priority?
A If safety is a priority i but there are other

priorities that are

A Does safety as a priority lose in the order
of priorities?

Altdoesibecause safety i :
there COULD be an accident T but until
there Is an accident, it stays as an abstract
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Safety based on a priority

A There is risk in everything we do out there
A With safety as a priority

AWill we take risks?
AWill we take as many risks as it takes?

AWill we know when we have gone from an
acceptable level vs. an unacceptable level of risk?

AWill we accept that unacceptable level?

Al say YES WE WILLi AND DO i AND GET
AWAY WITH IT IN MOST CASES
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If Safety Is a priority

A With safety being a priority, and an
abstract, nlove never
under whel med by t he

A Safety will shift as other priorities take over

Gy o)



A Value i Self Respect 1
Getting the Job Done

A Will we put our lives on the line to satisfy
that value?

YES WE WILLT and DO

A We must understand why this is
ATraining doesnodt cut it
ADi sci pline doesno6t cut it
AEven getting hurt doesnot
ASafety as the # one prior
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Safety as a VALUE vs. Safety

A If

as a priority

safety Is a value T then no matter what

priorities get in the way 1 It never slides

A Values are absolute i they are our core
A Safety MUST be a core value
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ne value drives the behavior
nevalueis-nl mapeepl e ma

nis kind of thinking changes our
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