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Why We Do What We Do

ÅItôs about our value system

ÅItôs about our core values

ÅOur values are what drives our 

behavior



Some History
Å95% of the fatalities sustained in the Oil & 

Gas industry are caused by: 

ÅStruck by equipment 

ÅFall from height

ÅCrushed by falling loads

ÅGet tangled in chains or cables

ÅExperience a vehicle crash on their way to 
or from work

ÅAre burned by fire



Injury Causal Factors

Five out of the six injury causal factors are 
directly related to ïHuman-Caused 
Events based on the lack of the 
understanding of:

ÅRisk Identification ïRisk Mitigation

ÅSituational Awareness 

ÅThe sixth causal factor is directly related to 
Technological-Caused Events ï
mechanical, thermal, process related



Risk Tools

ÅRisk Assessments ïNew or major 

modifications

ÅManagement of Change (MOC) ïIn the 

iron ïturning to the right

ÅJSAôa ïBoots-on-the-ground ïbut 

focused on conditions

ÅBut what about ñrisky behavior?ò



A Word Of Caution

ÅFiske & Taylorôs study in 1991

ÅSuggested that individuals: ñattribute the 

cause of action to external factors if they 

were the ones who performed the action, 

but to internal factors if they witnessed

others performing it (the actor-observer 

bias.ò

ÅSo it all depends on your perspective



Human Behavior

ÅHas multiple causes

ÅChanging behavior requires changing the 
whole system ïnot just the behaviors

ÅGeller ï2001 ïDeJoy ï2005 ïGlendon 
et al ï2006

ÅHistorically, little analysis has been 
conducted relating to understanding the 
true causal factors of injury-related 
behaviors



Behavior

ÅBehavior is only one factor of sometimes, 

many interrelated events of incident 

causation

ÅEach one connected to the next ïcreating 

a ñrisk chainò that if, unbroken, leads to a 

serious incident

ÅSo we investigate the incident



Incident Investigations

ÅUse a ñroot causeò methodology

ÅFocus on ñsystemsò such as individual 

performance and team performance

ÅLook at ïProcedures, Communications, 

Human Engineering, Training, QC, 

Management System and Work Direction 

ÅThis is the System Improvements, Inc. Tap 

Root methodology. Itôs the only one I use



When do we look at risk 

associated with actions/acts

ÅWe do look at behaviors ïbut do we have 

the whole picture?

ÅDo we know what causes the behavior?

ÅDo we know why the behavior takes 

place?

ÅAre the behaviors ñcondition-basedò

ÅAre they ñscotoma-based?ò

ÅAre they ñvalue-basedò



What Value System Takes Over

ÅWhen work gets in the way

ÅWhen time gets in the way

ÅWhen a reduction in force gets in the way

ÅWhen the boss gets ñantsyò

ÅWhen the worker gets apprehensive about 

his future ïmaking the best impression so 

he stays on the job



What IS a value system?

ÅEveryone has one

ÅWe bring it with us to work

ÅWe depend on it to keep us sane

ÅWe know it works ïbecause its worked so far

ÅCore values are:

Family Duty

Religion Honor

Country Self respect



So our values are what makes 

up our CORE ïOur CENTER

ÅSo how do we usually think of safety?

ÅAs a priority ïñSafety is our # 1 priorityò

ÅWhat are priorities based on?
ÅThe work has to get done

ÅIt has to get done on time

ÅAt or under budget

ÅThe quality has to be high and consistent

ÅIf we do those things ïthe work keeps coming



So where does safety fit in this 

list if it is a priority?

ÅIf safety is a priority ïbut there are other 

priorities that are ñreal worldò

ÅDoes safety as a priority lose in the order 

of priorities? 

ÅIt doesïbecause safety is an ñabstractò 

there COULD be an accident ïbut until 

there is an accident, it stays as an abstract



Safety based on a priority

ÅThere is risk in everything we do out there

ÅWith safety as a priority 
ÅWill we take risks?

ÅWill we take as many risks as it takes?

ÅWill we know when we have gone from an 

acceptable level vs. an unacceptable level of risk?

ÅWill we accept that unacceptable level?

ÅI say YES WE WILL ïAND DO  ïAND GET 

AWAY WITH IT IN MOST CASES



If Safety is a priority

ÅWith safety being a priority, and an 

abstract, ñIôve never been injured so I am 

under whelmed  by the possibilityò

ÅSafety will shift as other priorities take over



A Value ïSelf Respect ï

Getting the Job Done

ÅWill we put our lives on the line to satisfy 

that value?

YES  WE  WILL ïand DO

ÅWe must understand why this is
ÅTraining doesnôt cut it

ÅDiscipline doesnôt cut it

ÅEven getting hurt doesnôt cut it

ÅSafety as the # one priority doesnôt cut it



Safety as a VALUE vs. Safety 

as a priority

ÅIf safety is a valueïthen no matter what 

priorities get in the way ïit never slides

ÅValues are absolute ïthey are our core

ÅSafety MUST be a core value

ÅThe value drives the behavior

ÅThe value is -ñI matter  ïpeople matterò

ÅThis kind of thinking changes our 

expectations ïchanges our behavior


