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ESG Landscape- Big Picture

• Environmental, Social, Governance
– Annual Reporting

– Investor Disclosure

– Systems Integration

– Positive Impact and Marketing 

• AKA Corporate Social Responsibility 
(CSR), Sustainability

• Rising Trend
– Vast increases in ESG reporting in relevant 

industries 2019-2021

– ESG funds outperforming in many cases
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ESG Standards – Big 3 + 1 
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ESG Standards – Big 3

• Global Reporting Initiative 
– Original

– Comprehensive

– Multi-stakeholder

– Based on identification of 
material issues

• Materiality Assessment
– Surveys and analysis

• Founded 1997

Image credit: Consolidated Set of GRI Sustainability Reporting Standards (2016)
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ESG Standards – Big 3

• Taskforce for Climate-related 
Financial Disclosures
– Climate Risks and Opportunities

– Investor Focused

– Scenario Based
• At least 3 from the IEA - Current 

Policies, New (Stated) Policies, 
Sustainable Development

• Focused on impacts and strategy 
under each

• Founded 2017
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TCFD Continued

Source: IEA WEO-2020. 
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Cost of Carbon (EU Regulated Market)

Apr 12 – $44 EUR = $53 USD
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ESG Standards – Big 3 

• Sustainability Accounting 

Standards Board

– Investor Focused

– Industry Specific

– Streamlined Topics

– Apples to Apples

– (Relatively) User-Friendly

– (Mostly) Public data

• Founded 2011
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ESG Reporting Journey
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• Peer Benchmarking

• Gap Analysis

• Environmental Footprint

1. Internal Analysis

• Index Tables

• Brochures

2. Initial Disclosure

• ESG Report

• Web-based reporting

• Climate Risks and Opportunities

3. Robust Disclosure
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• Environmental & Safety 

(or Social?)
• Corporate wide metrics

• Common measures for 

comparison

• Increasingly granular over 

time 

• Variously “live” under E or S

EHS and ESG
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Which Standard to Choose?

• Full Coverage- GRI

• Climate Focused- TCFD

• Key Topics- SASB
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Operationalizing SASB – SICS and Topic Tables

• Sustainable Industry Classification System

– SICS Look-up Tool

– If multiple industries apply, start with the most relevant

• Disclosure Topic Table

– “Cheat Sheet” summary of topics

– Best resource to have on hand

https://www.sasb.org/find-your-industry/
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• 5 Topics

– 4 EHS specific (Relatively High)

– 18 Quantitative Metrics

– 3 Narratives

Table Example – O&G Midstream
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Table Example – O&G Midstream
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Credit: Oil & Gas- Midstream Sustainability Accounting Standard – Version 2018-10
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Typical ES Data – SASB

• Environmental 

– GHG Scope 1 Emissions

– Air Emissions (CPs)

– Water Withdrawals / 

Consumption (Fresh, 

produced, recycled, etc.)

– Spills

– Sensitive Areas/Biodiversity

– Chemicals

• Safety

– Total Recordable Incident 

Rate

– Fatality Rate

– Near Miss Frequency Rate

– Average Training Hours by 

Classification (FTE, 

Contract, etc.)
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Typical Additional ES Data

• Environmental

– Scope 2 GHG Emissions

• Purchased electricity

– Materials Management

• Waste streams

• Supply chains

• Recycled/Reused 

Materials

• Safety

– Transport Safety

– Workforce Health

– Products assessment

– Process Safety

– Security Risk Management
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How to Document ES Data?

• Existing EHS software

• ISO 14001 EMS

• Spreadsheets and databases
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Best Practices for ES Data

• Document QA/QC Process

• Redundant knowledge

• Regular QC efforts (monthly, quarterly, or 

more frequent)

• Consistent data locations
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Your Role in ESG Reporting

• Be Prepared!

– Download your SASB Table(s)

– Check your metrics

• Identify Opportunities

• Identify Constraints
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Latest ESG News

• Shared Corporate ESG Reporting (Dec 2020)

– CDP, CDSB, GRI, IIRC, SASB committed to 

collaborating towards global standards

• Blackrock’s Annual CEO Letter (Feb 2021)

– Asking all companies to report under TCFD and SASB

• Notes 363% increase YoY in SASB disclosures

https://www.sasb.org/wp-content/uploads/2020/12/Press-release-prototype-climate-related-financial-disclosure-standard-Dec20-FINAL.pdf
https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter
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Thank You

Conor Merrigan

Program Manager, Sustainability

Spirit Environmental

cmerrigan@spiritenv.com

Direct: 720.500.3712, Mobile: 303.579.8808

https://www.linkedin.com/in/conormerrigan/
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